Moving a Team

to Greatness

Worksheet -

Chapter 9

“Your first and foremost
job as a leader is to take
charge of your own
energy, and then to
orchestrate the energy of
those around you.”

— Peter Drucker
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Which pattern(s) currently
dominate(s) on your team? (see Table
9-1 for teams, Table 9-2 for organiza-
tions)

Which pattern(s) is (are) weak?

What lifecycle stage is your team in?
(forming, storming, norming,
performing)

What is the purpose of your team?

Which pattern best matches that
purpose?

What does your team do poorly or
less well? What problems does it
keep running into?

Which pattern(s) best address those
weaknesses or problems?

Based on the above, which 1-2
patterns most need strengthening on
your team?

What 1-2 things could you do to
strengthen the pattern(s)?
(see Table 9-1 or Table 9-2)
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